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At the stage of modern economic development, the issue of effective
management of enterprises is of decisive importance in ensuring the stability and
competitiveness of the national economy. In the era of the global economy, digital
transformation, rapidly changing external environment and innovative technologies,
the need for enterprises to clearly define strategic directions, rational use of
resources and develop a long-term sustainable development strategy is becoming
increasingly urgent. Therefore, the issue of increasing the effectiveness of the
strategic management system in enterprises is considered an urgent scientific
problem not only theoretically, but also practically.

Strategic management is a management activity aimed at determining the
goals of the enterprise in the long term, analyzing internal and external
environmental factors, coordinating resources and capabilities and ensuring
competitive advantage in changing conditions. The effectiveness of such a system
is determined by the results of the enterprise’s activities, the level of profitability, the
efficiency of resource use and the ability to adapt to market conditions. In this
regard, by improving the strategic management system, enterprises can not only
strengthen internal management mechanisms, but also ensure their stable position
in the external economic environment.

As a result of the reforms implemented in our country’s economy in recent
years, in particular, improving the business environment, introducing digital
technologies in the activities of enterprises, increasing the share of the private
sector and implementing innovative development strategies, the need for strategic
management issues is increasing. Based on the concept of “New Uzbekistan - a
state on the path of development and renewal” put forward by President Shavkat =
Mirziyoev, the need for effective management, an innovative approach and - °
strengthening strategic planning in the economy is emphasized. S

However, practice shows that in many enterprises the strategic management - ) -
system is not sufficiently formed, decision-making processes are far from ., °

systematic and scientifically sound and strategic planning is often focused on shqri- -, e
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te.rm goals ‘As. a result, the economic efficiency, innovative potential, and
competltlveness of enterprises decrease. Therefore, an in-depth analysis of the
stratégic management system in enterprises, the identification of organizational,
ec_o'nom_ic', social and technological factors affecting its efficiency and the
development of mechanisms for improving it are emerging as an urgent scientific
‘and practical task.
’ "In the scientific literature, there are works on strategic management by leading
‘foreign scientists such as P. Drucker'®, M. Porter?®, I. Ansoff, H. Mintzberg?, G
" Hamel®®, R. Kaplan®, who interpret strategic management as a means of creating
" competitive advantage, introducing innovations and ensuring the long-term
development of the organization. Local economists are conducting important
research to develop strategic management models suitable for the economic
conditions of Uzbekistan. At the same time, there is a need to further improve
existing approaches in the context of deepening market relations in the national
economy, increasing global competition and the rapid development of the digital
economy. In the conditions of the modern economy, analyzing the effectiveness of
the strategic management system of enterprises is one of the main criteria for
determining the level of their economic stability, competitiveness and innovative
potential. The analyzes conducted during the study show that the success of the
strategic management system largely depends on the organizational structure,
management decision-making mechanisms, the efficiency of information flows, the
quality of human capital and external economic factors. Below is information about
some of them:

The impact of organizational and economic structure on efficiency. The
analysis revealed that the organizational structure of the enterprise also directly
affects the efficiency of strategic management. In enterprises with a hierarchical,
centralized management system, the decision-making process is slow, as a result,
the time to respond to changes in the external environment is delayed. On the
contrary, in enterprises with flexible, hybrid or matrix management systems, rapid
strategic decision-making, increased collective responsibility and creative approach
were observed. On this basis, it is recommended to revise organizational structures
In enterprises, strengthen horizontal ties between functional units and ensure the
participation of managers at all levels in making strategic decisions as important

¥'p Drucker. Management: tasks, responsibilities, practices. New York: harper and row, 1974. Pp. - 839.

20 M.Porter. Competitive strategy: techniques for analyzing industries and competitors. New York: Free '
Press, 1998. Pp. - 432.

21 . Ansoff. Corporate Strategy: Business Policy for Growth and Expansion. New York: McGraw-Hill, 1965
Pp. - 241. .
22 Mintzberg, Henry. The Rise and Fall of Strategic Planning. New York: Free Press, 1994. Pp. - 458. ~ - .

23 G.Hamel. Competing for the Future. Boston, MA: Harvard business school press, 1994. Pp. - 327. - -
? R.Kaplan. The balanced scorecard: translating strategy into action. Boston, MA: Harvard busmess school .
press, 1996. Pp. - 322. B o« °
~ 126 ~ L., °
www.interoncof.com o T e T,
. . ° o o
® ]



) s ° . .
° . . :
o .. e * . . - _ THEORY AND ANALYTICAL ASPECTS OF RECENT RESEARCH
*. ° . ° L International scientific-online conference
*. ° . ° . . ° Part 42: November 9TH, 2025
° ° :

° ‘fa.ctors that increase efficiency.The role of human capital and managerial potential.

The study separately analyzed the role of human capital in the efficiency of

. ® stratégic management of enterprises. In this regard, the systematic improvement of

kn.o'vvled_g'e and skills of employees, the development of corporate culture and the

" improvement of motivational mechanisms play an important role. Also, directing

. ‘*human resources to strategic goals, the development of leadership competencies

. " ensure the long-term stability of the management system.

" The strategic importance of the introduction of digital technologies. Analyses

have shown that enterprises that have integrated digital technologies into their

“management systems achieve high efficiency in their activities. For example, the

introduction of ERP (Enterprise Resource Planning), CRM (Customer Relationship

- Management) and Bl (Business Intelligence) systems increases the speed of

decision-making by 30-40 percent, reduces the number of errors and significantly

improves the efficiency of resource use. In this regard, the digitalization of strategic

management not only simplifies the flow of information, but also ensures the rapid
adaptation of the enterprise to changes in the internal and external environment.
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. * e Sc,héme_ 1. General scheme of the strategic management system of an

o °. en.térpris'e..EIements of the strategic management system at an enterprise
*. “and their relationship.

o * . . “In scheme 1, the strategic management system of an enterprise is represented

. as a’holistic system, which includes processes ranging from external environmental

: . factors to the final result - increased efficiency of the enterprise. The model shows

. four'main stages: strategic analysis and diagnostics, strategic planning, strategy

“implementation and strategic control and evaluation.

. . ~ The interconnectedness of these stages allows the enterprise to adapt to
. ’ " changes in the external environment, effectively use resources, and ensure long-
. . term sustainable development. Each stage has its own tasks - for example, at the

analysis stage, SWOT and PEST analyses are carried out, at the planning stage,
the mission and strategic directions are determined, at the implementation stage,
resources are allocated and at the control stage, the results are evaluated and the
strategy is improved.

In addition, it is necessary to introduce a comprehensive system of indicators
to assess the effectiveness of strategic management in enterprises. They cover the
following areas:

« financial indicators (profitability, profitability growth rate, profit margin);

«market performance (market share, customer loyalty, level of
competitiveness);

« efficiency of internal processes (level of resource utilization, optimality of
production processes);

«innovative activity (share of new products, number of patents and
technological innovations);

« human capital efficiency (labor productivity, staff turnover rate, employee
satisfaction index).

In our opinion, assessment based on these indicators allows us to identify the
strengths and weaknesses of the strategic management system and to identify
specific measures aimed at increasing efficiency.

In conclusion, improving the efficiency of the strategic management system in
enterprises is a decisive factor in ensuring competitiveness, accelerating innovative
development and supporting sustainable economic growth in the modern economy.
Strategic management is not just a planning or control mechanism, but a complex
system that determines the long-term direction, priority goals and organizational
capabilities of the enterprise. Therefore, the efficiency of the strategic management
system directly depends on the interaction of the organizational and economic
structure of the enterprise, human capital, innovative potential, level of information”
technologies and external environmental factors. - .

Based on the above analysis, the following proposals were developed: . e

~128 ~ PRI
www.interoncof.com T e




[ ] ® . . .
® °® ® . .
*. ° .' e . . - THEORY AND ANALYTICAL ASPECTS OF RECENT RESEARCH
®e ° e« . . International scientific-online conference
’ o *, ° e . Part 42: November 9TH, 2025
° ° « ° ‘. ¢ : O

g .' o .‘ . 1. ,S'trengthening the strategic planning system at the institutional level. It is

o °. nepéssary to establish strategic planning and analysis departments in each

* . . * enterprjée and establish their activities based on modern management methods.

e * . _' 2. Strengthen the role of human capital in strategic management. It is
. necessary to introduce regular training programs for managers and employees on

: . 'strétegi_c'management, innovation management and digital analytics; create an

. . " effective system for motivating qualified personnel.

3. Integration of digital technologies. It is necessary to optimize the flow of

. strategic information and create the possibility of making management decisions in

’ " real time by introducing systems such as ERP, CRM, MRP in enterprises.

4. Develop innovative development strategies. Each enterprise should develop
its own innovative development roadmap and achieve strategic advantage by
introducing new products and technologies.

5. Create mechanisms for assessing strategic performance. Each enterprise
should develop its own system of strategic performance indicators and update them
based on regular monitoring. This will be an important tool for measuring the
sustainability of the enterprise’s activities.

6. Rethinking organizational structures. The speed and efficiency of strategic
management can be increased by optimizing management levels, strengthening
horizontal communications and expanding the collective decision-making system.

In general, the effective organization of a strategic management system in
enterprises is an important factor in increasing their competitiveness, strengthening
economic stability, developing innovative activity and ensuring long-term
sustainable growth of the national economy. Improving strategic management is not
only a task at the enterprise level, but also a large-scale process that serves to
increase the institutional efficiency of the entire economic system.
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