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METO/AbI COBEPIIEHCTBOBAHUSA CUCTEMbI MATEPUAJIBHO-
TEXHUYECKOI'O OBECIHHEYEHUSA AKHMOHEPHOT'O OBLIIECTBA

Typat6oeB Xoamypoa Pycram:kon yriu
CTapILMK MPENoJaBaTellb,
IpMaToB AXPOrKOH AXAT:KOH yIJIH
Cmyoenm AHOUNCAHCKU MAUUHOCTPOUMENbHBIU UHCIMUIMYM

AKITMOHEPHBIE OOIIECTBA UTPAIOT BAXKHYIO POJIb B Pa3BUTHH SKOHOMHUKH, TOCKOIBKY
OHHM PACIIUPSIOT BO3MOXKHOCTH TIPHUBJICYCHUS KamluTanga, WHBECTUPOBAHUS W BHEAPCHHS
WHHOBAIIMH B PHIHOYHOM 3KOHOMHUKE. OHM 0OecTieunBaroT 0ajgaHC MEXIY TOCyIapCTBEHHBIM
Y YaCTHBIM CEKTOPaMH, YBEIUYHUBAsI SKOHOMHYECKYI0 aKTUBHOCTh B Pa3IUYHBIX CEKTOpax. B
[EISIX IMAPOKOTO TIPHUBJICUCHUS TMPSMBIX WHOCTPAHHBIX WHBECTHIMHA, KapIUHAIHHOTO
NOBBIIICHUST 3P ()EKTUBHOCTH JEATEIBHOCTA AKIIMOHEPHBIX OOIIECTB, OOECIEUECHUs] HX
OTKPBITOCTH ¥ TIPHUBJICKATEIHHOCTH I OYIyIIUX WHBECTOPOB, BHEAPEHUS COBPEMEHHBIX
KOPIIOPAaTUBHBIX CTUJICH YIPABJICHHS, CO3JAaHUS OJIATONPHUSATHBIX YCIOBUU JUISI YCHUIICHUS
pOJIM aKIIMOHEPOB B CTPATETUYCCKOM YIPABICHUU MPEANPHUATUIMU, B COOTBETCTBHH C
Vkazom llpesunenta PecnyOnuku Y30ekuctan ot 24 amnpens 2015 roma “O mepax 1o
BHCJIPCHUIO COBPEMCHHBIX CTHJICH KOPIIOPATHBHOTO YIPABJICHHUS B  aAKIMOHEPHBIX
obmectBax"' [1M-4720”0 Mepax 1Mo obecrnedeHno 0€301MacHOCTH JOPOKHOTO ABMKeHUs " [1-4].

DTHM yKa30M OIpeeIeHbl OCHOBHBIC HAIPABIICHHS JTAaTbHEUIIIET0 PA3BUTHS CUCTEMBI
KOPIIOPaTUBHOTO YIIPABJICHHUS:

-TIIyOOKHW aHallu3 MEXJIYHapOJHOTO OIbITAa HW Ha JTOM OCHOBE BHEIPEHUE
COBPEMCHHBIX METOJIOB KOPIIOPATHBHOTO YIPABICHUS, TOBBIMICHUE A(HEKTUBHOCTH
WCIIOJIb30BAHMSI  TPOM3BOJICTBCHHBIX,  HMHBECTHIIMOHHBIX,  MaTEePUAIBHO-TEXHUUYECKHUX,
(DMHAHCOBBIX U TPYIOBBIX PECYPCOB;

- CO37laHUE aKIMOHEPHBIX OOIIECTB C Y4YaCTHEM HHOCTPAHHOTO KamuTajla, CO3JaHue
OJIarONPHUATHBIX YCJIOBHHM JUIsl MIUPOKOTO TPHBJICUYCHUS HWHOCTPAHHBIX WHBECTHIIMHA B
aKIIMOHEPHBIE 00IEeCTBa;

- paguKadbHas peopraHU3alus CTPYKTYPHI YIIPABICHUS aKIIMOHEPHBIMHU OOIIECTBAMH C
Y4€TOM JUKBHJIAIUUA CTApbIX TOAPA3ACICHUd ¥  JODKHOCTEH, BBEICHHUS HOBBIX
MOJPA3JIEICHHd U JOJKHOCTEH, COOTBETCTBYIONIMX COBPEMEHHBIM MEXIYHAPOTHBIM
CTaHaapTaM M TPeOOBAHUSAM PHIHOYHOW SKOHOMUKH;

- TIOBBIIEHWE POJU aKI[MOHEPOB, B TOM YHCIIE MHHOPUTAPHBIX AaKIMOHEPOB, B
00eCreYeHNH CTPATEerudecKoro YIpaBICHHsS AKIIMOHEPHBIMU OOIIEeCTBAMU, KOHTPOJS 3a
3¢ PeKTUBHOM NESITEIHHOCTHIO YIPABICHYECKOTO MEPCOHANA;

- MpeaycMaTpUBAeTCs MOATOTOBKA YIMPABICHUYECKOTO IMEpCOHada U TOBBIIICHHE €ro
MpoeCCHOHATBPHOTO YPOBHS Ha OCHOBE COTPYJHHMYECTBA C BEAYIIUMHU 3apyOeKHBIMU
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yueOHBIMU 3aBEJICHUSIMHU, a TAK)KE MPUBJICYCHHE HHOCTPAHHBIX BHICOKOKBATU(UIIMPOBAHHBIX
MEHEKEPOB Ha PYKOBOASIINE JOHKHOCTH B aKIIMOHEPHBIX 001IecTBax [5-9].

OpHolf M3 OCHOBHBIX NPOOJIEeM HAa CETONHSIIHUN JIeHb SBISETCS BO3MOXKHOCTH
COBEPIIICHCTBOBAHUS CHUCTEMbl MATEPHUAIBHO-TEXHUYECKOT0 OO0ECTICUCHHSI aKIMOHEPHOTO
oOlecTBa IMyTeM BHEAPEHUS COBPEMEHHBIX METOJOB KOPIIOPATHUBHOIO YIPABJICHUS Ha
OCHOBE TJIyOOKOTO HW3Y4YEHHUS MEXKIAYHApOJHOTO OmbITa. MaTepuaabHO- TEXHHYECKOe
o0ecrneyeHne- 3T0 COBOKYITHOCTh 000OpYAOBaHMs, HHCTPYMEHTOB, 000pYJIOBaHUs, AeTajei,
UMEIOIUXCSl Ha TMPEANpUSITHH TPU BCEM €ro IMPOU3BOJCTBE, peaiu3aluu, nepepadoTKe.
Koneuno, ocHOBHO# paOoTOl sIBIsIETCS paJiKaIbHOE U3MEHEHUE CHUCTEMBI IMOCTAaBOK MyTEM
BHEJIPEHUSI COBPEMEHHOM CHCTEMBI IIOCTABOK I10 COIIACOBAHUIO ¢ akiuonepamu [10-14].

Hcxons u3 3Toro, OCHOBHBIMU 3a/1a4aMU CITY>KObI JIOJKHBI ObITh:

I. Uadopmarmonssie GyHKIIUN:

- oTpeieNieHue MOTPEOHOCTH B MaTEPUATIbHBIX pecypcax;

- MOHUTOPHHT PBIHKA 3aKYTOK;

- oTpe/ieJIeHUe TPOAYKTOB M YCIYT, KOTOpPbIE JyUllle TpruoOpeTaTh U3BHE (AyTCOPCUHT);

- TIOWCK, OLICHKa W OMpEJeJCHUE JYYIINX MMOCTABIIUKOB, II€H, BapHUAHTOB JIOCTaBKHU
TOBApoOB U yCIIyT BbIOOp mocTaBinuka [15-19].

II. 3agaum peanuzanuu:

- opraHu3anuss M OCYIIECTBJIEHHE TMpoIlecca 3aKyIloK, COIVIACOBaHWE IIEHBl U
3aKJIIOYEHHE JOTrOBOpa IOCTaBKH, BBIOOpP crmoco0a 3aKyIlKH, OINpeAeCHHE CKIaICKUX
TJI0IaIel 0 MPHUOOPETEHHBIM TOBapaM U OpraHU3aIus JOCTABKU Ha CKJIAJ, a TAaKKe MpUeM
TOBapa, (OpPMUPOBAHUE 3aKa30B, OPraHU3AIMs TUIATEKEH, DKCIETUPOBAHUE; COCTABJICHUE
rpaduka MocTaBoK, COTJIaCOBAaHHOTO CO BCEMH MOCTABIIMKAMH U TaK JaJiee.;

- TOCTOSIHHBIA KOHTPOJIb TOCTaBOK, COOJIOJICHHE CPOKOB 3aKyIOK, COOJIOJEHUE
TpeboBaHU K 00BEMY TOCTABOK M KAY€CTBY MaTEPHUAIBHBIX PECYPCOB U JIp.;

- INIaHUPOBaHKe Or0JKeTa 3aKyIOK.

III. 3amaun cioykObl CHAOXEHHS TI0 TMPOU3BOJCTBY, pCANHM3alNK, XPAHCHUIO,
TPAHCTIOPTUPOBKE, & TAKXKE COBMECTHON pabOTe C MOCTABIIMKAMHU:

- TECHOE COTPYJHHUYECTBO C TMOJpa3JEICHUIMH, HCIOIb3YIOIMNMHU 3aKa3aHHbIC
MaTepHaIIbHBIE PECYPCHI, pa3BUTHE B3aMMOOTHOIICHUHN, MOHUMAHUE UX MPOU3BOJICTBECHHBIX
3a/ay;

- MOCTOSIHHAs IOCJIEIOBATENIbHOCTh JACHCTBUNM C 3aMHTEPECOBAHHBIMU CTOPOHAMU
(IpPOEKTUPOBIIUKAMH, TEXHOJOTAMU, MPOUZBOJUTEISIMH, crlienuaiauctamu 1mo  Y3U,
pabOTHUKAMH CKJIAJIOB, PAaOOTHUKAMH TPAHCIOPTa W Jp.) OTHOCHTEIHHO aCCOPTHMEHTA,
o0BeMa, CPOKOB, IEHBI, TPEOOBAHUN K KA4E€CTBY, YIAKOBKE, YIIAKOBKE M JAPYTHUX IMapaMETPOB
MOCTABKHU.;

-y4acTHUe B MPOABUKEHUM MATEPUATIBHOTO MOTOKA OT MOCTABIIMKA HEIOCPEACTBEHHO K
MECTY UCIIOIh30BaHUs Ha npeanpustan [20-25].
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Jis  MoaepHU3alMM W TOBBIIIEHUS 3()PPEKTUBHOCTH MaTepUATbHO-TEXHHUYECKOTO
oOecrieyeHus] OOIIECTBEHHOTO IPOU3BOJACTBA HEOOXOAUMBI CHEIUAIbHbIE HHCTPYMEHTHI
VIPABIICHUS, BKJIIOYAIONINEC HOBBIE METOJOJOTHYECKHE TOIXOJbI, OPTraHW3allMOHHBIC |
TeXHOJorndeckne WHHOBamuUA. OIHAKO B HACTOSIIEEC BPEMs MaTEPHAILHO-TEXHUYECKOE
oOecrieyeHre, KakK TIPAaBWIO, SBISETCS JIMIIL JJIEMEHTOM OIEPAaTHBHOTO IUTAHA W,
COOTBETCTBEHHO, peaM3yeT I ONEPATUBHOW JCSITCIBHOCTH HA MPEANPUSATHAX.
MonepHu3anus CHCTEMBl MaTepUATbLHO-TEXHUYECKOTO OOECIECUCHHsI JIOJDKHA 0a3upoBaThCs
HAa  CTPAaTeTMYECKOM  IUIAHUPOBAHHWH, YYWUTHIBATH JUHAMHUKY JKOHOMHUYECKUX U
TEXHOJIOTHYCCKUX HM3MEHEHUN B TPOM3BOACTBE. B TO ke BpeMsi OCYIIECTBHTH CKBO3HYIO
ONTUMHU3AINI0 MATEPUATBHBIX IOTOKOB II0 IIETIOYKE ITOCTABOK YCHUJIUSMHU OTICIBHBIX
000COOJIEHHBIX CTPYKTYP PHIHOYHOM 3KOHOMHUKH KpaitHe ciioxHo [26-30].

UYToObl CYIIECTBEHHO W3MEHUTh CHUTYAIMIO0, HEOOXOAMMO HCIOJIb30BaTh pa3InyHbIC
WHHOBAI[MOHHBIE BU/IbI CHAOKEHUS TPU Pa3BUTUH MAaTEPUAIBHO-TEXHUUECKOTO 00eCTICYeHHS
B aKIMOHEpHBIX olmiecTBax. [Ipm 3TOM Ha NpeanpHUATHH HEOOXOIMMO HCIIOJIH30BATh
KOMITBIOTEPHBIC TEXHOJIOTHH, ITO3BOJISIONINE CBOCBPEMEHHO OMPEACTSATh MaTepUaTbHYIO
obecriedeHHOCTh. JIorHcTHKa MOXET OBITh YJIydIlieHa 3a CYeT aBTOMAaTH3allid JOCTaBKH.
CeroziHst Mbl TOJ>KHBI IOHMMAaTh, YTO 3HAYUTENIBHBIN POCT PHIHOYHON SKOHOMHUKH B HaIlleH
pecnyOrKe HEPa3phIBHO CBS3AH C JCATEIBHOCTHIO XO3SHCTBYIONINX CYOBEKTOB.
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